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Building A Social Value Strategy

STRATEGY

PEOPLE
Create lifetime 

opportunity

PERFORMACE
Deliver long term 

valued relationships

PURPOSE
Make a positive social 

and environmental 

impact

ACTIVITY RESULTS

BUSINESS

PERFORMANCE

SHAREHOLDER 

RETURN

SOCIAL VALUE

BUSINESS

DELIVERY

CLIENTS / 

CUSTOMERS

SUPPLIERS



Compass: Social Promise – Delivering Social Value

PAYNEXT GENOUTREACH
SKILLS & 

PROGRESSION
REPRESENTATION

• Recruitment of 

under-represented 

groups

• Career Paths 

• Apprenticeships

• Traineeships

• Graduates 

• Promotions 

• Volunteering 

Programme

• Schools 

Engagement 

Programmes

• Charity 

Partnerships

• Disability 

interventions

• Beyond Chartwells 

Kitchen – Well 

Being and Nutrition 

Workshops for 

school students and 

parents

• Compass is an 

accredited Real 

Living Wage 

Service Provider

• We engage with 

our clients and 

offer contract 

options on  the 

basis of Real 

Living Wage

• We will be 

representative of 

society at all 

levels of the 

organisation on 

gender, ethnicity 

and socio-

economic 

background



1. Strategy Alignment

2. Stakeholder Engagement

3. Data, Data & More Data

Building A Strategy
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OPEN

• Our local communities across all four nations

• Active employees supporting their own 

communities

• An ecosystem of UK suppliers

• Our customers - MoD implementation of social 

value policy from June 2021

Delivering
Social Value
to the UK



OPEN

Building our social value strategy

• Where can we have the most impact?

…needs of local communities, employees, customers, suppliers

• Where we can make a unique & authentic contribution?

• Who are the most suitable partners to work with?

• What targets should we set to hold ourselves to account?

Bringing it all together

The best approach to 

focus our resources

Auditing our existing 

activity
Learn from our partners

Understand our local 

communities
Standing up Resources



OPEN

Four Pillars for social value delivery



OPEN

Want to know more?

https://www.thalesgroup.com/en/united-
kingdom/news/how-thales-delivering-

social-value-uk

https://www.thalesgroup.com/en/united-kingdom/news/how-thales-delivering-social-value-uk
https://www.thalesgroup.com/en/united-kingdom/news/how-thales-delivering-social-value-uk
https://www.thalesgroup.com/en/united-kingdom/news/how-thales-delivering-social-value-uk
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