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Defining social value & sustainable procurement 

In its simplest form SV: “the value that an organisation contributes to society”

Social procurement is defined as a procurement approach whereby social and 

environmental impact is as decisive as the value of the service and product 

demanded. The social procurement concept is also referred to as “innovative 

procurement”, “responsible procurement” or “socially responsible public 

procurement.” 

Source: ILO

Green Procurement : “We buy environmentally friendly goods and services 

by considering environmental performance over the entire life cycle of goods 

and services purchased, along with other criteria such as price, availability, 

quality, and performance. 

Federal Government of Canada



Some SV context…

The UK government now requires that social value is evaluated as part of the tender process 
for most of its biggest outsourcing contracts – some of which are worth billions of pounds. 
Under the Public Services (Social Value) Act 2012, when scoring bids, government awards up to 
10% of marks for social value – a margin that can make the difference between success and 
failure.

EU Policy: Public authorities can engage in socially responsible public procurement by buying 
ethical products and services, and by using public tenders to create job opportunities, decent 
work, social and professional inclusion and better conditions for disabled and disadvantaged 
people.

With the following principles and definition of SRPP in the EU buying guide:

▪ to promote employment opportunities (for example, youth employment, gender balance, 
long-term unemployed, migrants, people with disabilities);

▪ to promote decent work;

▪ to promote compliance with “social and labour rights”, including collective agreements

▪ to support social inclusion and equality;

▪ to support universal access, and;

▪ to take into account ethical (fair) trade.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/921437/PPN-06_20-Taking-Account-of-Social-Value-in-the-Award-of-Central-Government-Contracts.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/921437/PPN-06_20-Taking-Account-of-Social-Value-in-the-Award-of-Central-Government-Contracts.pdf
https://socialvalueportal.com/legislation-overview/


Sustainable procurement- many definitions and divergences

“Our analysis included identifying definitions of sustainable procurement, 
shown in Table 1. Looking across the countries, 12 countries (40% of OECD 
countries) do not offer a definition in the documents we identified. Amongst 
the countries where we identified definitions, 10 countries (33%) refer to 
green purchasing or procurement (GP). However, 8 countries (27%) refer to 
social, environmental and economic issues in their definitions, providing a 
more rounded view of sustainable procurement beyond green purchasing. 
This suggests that for those countries that do offer definitions of 
sustainable procurement, it is still relatively common to focus on green 
purchasing, rather than specify social or ethical issues as part of the 
definition”. 

Walker, H., Mayo, J., Brammer, S., Touboulic, A. and Lynch, J., 2012, August. Sustainable procurement: an international 
policy analysis of 30 OECD countries. In 5th International Public Procurement Conference (pp. 3556-3582).



Some sample definitions…

Netherlands

“Sustainable Public Procurement 
is defined as taking into account 
environmental and social 
aspects in all phases of any 
procurement or tendering 
process financed by public 
money. With regard to 
environmental aspects, it 
concerns the impact on the 
environment, for example from 
using energy, reducing waste 
during the production process or 
using recyclable materials. With 
regard to social aspects, it 
concerns issues like child 
labour, human rights and fair 
trade”.

SEE

New Zealand

“Sustainable public 
procurement means 
Government agencies must 
consider long-term economic 
viability, minimizing 
environmental impact and 
being socially responsible 
when procuring goods, 
services or works at all 
stages of the project. Instead 
of considering only the Day 
One price, they must 
consider the comparative 
costs and benefits of 
products and services 
throughout their operational 
life”.

SEE, LC

Canada

“Social procurement is the practice 
of leveraging purchasing power to 
realise socio-economic objectives 
by including socio-economic 
measures within procurement 
processes. These objectives can 
include enhancing market 
competition, job creation, and 
economic and social advantages 
stemming from purchases from 
small and medium enterprises, 
social enterprises or social purpose 
organisations. They can also 
include encouraging the conduct of 
socially responsible business and 
advancing diversity and inclusion” 

(https://www.tpsgc-
pwgsc.gc.ca/app-acq/pas-posp-
eng.html) 

Federal Government of Canada

https://www.tpsgc-pwgsc.gc.ca/app-acq/pas-posp-eng.html
https://www.tpsgc-pwgsc.gc.ca/app-acq/pas-posp-eng.html
https://www.tpsgc-pwgsc.gc.ca/app-acq/pas-posp-eng.html


Sustainable 
Procurement 
Framework

Walker, H., Miemczyk, J., Johnsen, T. and Spencer, R., 2012. Sustainable procurement: Past, 
present and future. Journal of purchasing and supply management, 18(4), pp.201-206.



View of SP 
from the 
World Bank 

World Bank: Sustainable Procurement

An introduction for practitioners to sustainable

procurement in World Bank IPF projects

April 2019



Social Value I Sustainable Procurement I Green Procurement
Enablers of a better outcome

WORK (JOBS)

ECONOMY (GROWTH) 

COMMUNITY (SOCIAL)

PLANET (ENVIRONMENT)

INNOVATION

Social Value

CIRCULAR ECONOMY

REUSE, RECYCLE, RECOVER

HUMAN RIGHTS

ENERGY EFFICIENCY

EMMISSIONS, POLUTION, WASTE

SOCIETY & COMMUNITY

GOVERNANCE & ETHICS

Sustainable Procurement

NATURAL RESOURCES

BIODIVERSITY

CO2 REDUCTION

CLIMATE CHANGE MITIGATION

REDUCE/REMOVE HAZARDOUS 

SUBSTANCES

WATER STEWARDSHIP

Green Procurement

ESG

CSR

NET-ZERO

Social Value & Sustainable 

Procurement are not the 

same but have many 

common direct and indirect 

attributes…



Time to ask some questions of the panellists...



A few questions?



Thank you





World Bank Sustainable Procurement 3 pillars

Economic

• Economic 

regeneration

• Sustainable economic 

development

• Emerging markets

• Development of SMEs

• Total cost of ownership 

and life cycle costing

• Value for money

• Poverty reduction

Environmental

• Environmental resource 

management

• Urban planning

• CO2 reduction

• Alternative energies: e.g.: 

solar, wind

• Water management

• Sustainable agriculture

• Marine resources 

management

• Protection of ecosystems

• Pollution and waste 

management

Social

• Human rights

• Clean drinking water

• Food security

• Fair pay and labour law protections

• Anti-child labour and forced labour laws

• Fair trade

• Health and safety

• Gender equality including universal 

education

• Child mortality and maternal health

• Healthy lives and well-being for all

https://thedocs.worldbank.org/en/doc/788731479395390605-

0290022019/original/GuidanceonSustainableProcurement.pd f

https://thedocs.worldbank.org/en/doc/788731479395390605-0290022019/original/GuidanceonSustainableProcurement.pd
https://thedocs.worldbank.org/en/doc/788731479395390605-0290022019/original/GuidanceonSustainableProcurement.pd


Triple Bottom line 



Social 
Procurement



Social 
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