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The Social Value Act – An Opportunity Missed? 

 

Summary 

It is clear that The Public Services (Social Value) Act 2012 1 (The Act) offers a unique opportunity to tap 

into the inherent good will of Business and transform public sector procurement by maximising the 

link ups with the third sector and social enterprise. However, as our survey of over 120 Public 

Authorities shows, this opportunity is in danger being missed by a Public Sector that is being slow on 

the uptake and as yet, does not seem to have grasped the potential and the new power that The Act 

provides. 

Our survey 2shows that despite over 72% awareness of The Act, less than 30% of Public Sector 

Authorities actually have a social value policy in place. This is surprising given fact that The Act was 

implemented in January 2013 and that it provides the Public Sector with the perfect opportunity to 

engage with business to help deliver better social services.  

There may be good reasons for this, with 80% of local authorities asking for additional guidance on 

measurement, legal issues and procurement advice and over 75% believing that Business is not yet 

prepared, but it is important that these reasons are not used as excuses. 

Survey Results 

Finding 1 - Awareness is increasing but there is still a 

lot of confusion. 

Awareness is growing amongst Local Authorities and 

Public Sector bodies with 72% stating that they have 

either an Excellent or Good awareness. However, 

over 24% still have a low awareness of the 

implications of The Act.  

 

                                                           
1 "The Act requires public authorities to have increasing regard to economic, social and environmental well-being in 

connection with public services contracts; and for connected purposes” 
2 Carried out during July and August 2014 with over 120 Public authorities 
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Finding 2 – Local Authorities do not think that their 

providers (Business) have a good enough grasp of 

The Act 

Local Authorities do not believe that their providers 

(Business) have a good grasp of The Act and that 

over 80% either have a low or very little awareness 

regarding the requirements of The Act. 

 

 

Finding 3 – Most Local Authorities are still 

developing their Social Value Strategy 

Only 28% of Local Authorities actually have 

developed a Social Value Strategy with the vast 

majority (72%) either still developing or not yet 

developing a strategy. 

 

 

 

Finding 4 – Local Authorities need additional 

guidance on all aspects of The Act 

Most local authorities need additional guidance on 

many aspects of The Act, including legal issues 

(76%), measurement and metrics (84%), strategy 

development (60%) and tender preparation (76%). 

 

 

Finding 5 – Most Local Authorities would like the 

Act extended.  

All Local Authorities think that The Act should be 

extended with the majority (44%) of Local saying 

that The Act should be extended to cover Goods, 

Works and Planning. It is interesting that a total of 

60% think that The Act should be extended to cover 

Planning and new developments 
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Next Steps 

Our survey clearly shows that although there is good awareness of The Act amongst most Local 

Authorities that there is still a requirement for much more guidance around some of the key 

implementation issues such as measurement techniques, procurement and bid guidance and legal 

issues. 

It is somewhat surprising that despite The Act coming into force over 18 months ago, that only 28% of 

Local Authorities actually have developed a Social Value strategy. The reasons for this are unclear but 

given the fact that most Local Authorities would like the Act extended, then this would suggest that 

given time, most of them will have a Social Value strategy in place. 

So what’s needed? 

Leadership – The most forward thinking Local Authorities such as Liverpool City Council are leading 

from the top. Liverpool have appointed Councillor Rosie Jolly as their leader of Social Value. Councillor 

Jolly has already passed a motion in favour of ‘buy local’ and is in the process of a root and branch 

reform of how council officers are engaging with the delivery of The Act. A new Social Charter is being 

delivered at the end of September. 

A Social Value Strategy – Most councils and government departments do not have a social value 

strategy in place. It seems strange to be asking whether a public sector body has a social (value) 

strategy and in truth the vast majority of course already have one, but under a different title. What is 

needed is for these to be made readily available, with clear objectives and measurable targets for 

Business to access in a form that makes it easy for them to respond. 

Consult with your Stakeholders – Our survey showed that of the 28% of public sector bodies that 

actually had a social value strategy, only 60% had actually consulted with its business and community 

stakeholders. If the Act is to have any really impact, it seems essential that Business (as the new social 

value providers) are consulted and that community needs are properly recognised and prioritised. 

Agreement on Measurement – Procurement and commissioning officers are at the forefront of the 

tender process and it is clear that they need much more guidance around measurement and metrics.  

Some use financial metrics (e.g. SROI) and others use non-financial information (e.g. narratives and 

case studies). For the sake of transparency, it is important that Public Authorities develop a clear list 

of needs, along with appropriate measures, otherwise Business will struggle to respond. 

A Clear Legal Approach - If Social Value is to be worth anything it needs to be in the contract which 

means that it must be deliverable, measurable and verifiable. This is perhaps the weakest link of The 

Act, with there being a clear ambiguity about the legality of demanding local sourcing for instance. 

Indeed this is one issue that the big Service Providers are most likely to resist. Despite reputation, 

most large corporates are very supportive of The Act but our survey that whilst Business is broadly 

supportive they will inevitably challenge strategies that are not clearly thought through.  

 

The Social Value Portal is the UK’s first geospatial meeting place for Business, the Public Sector and 
Communities where organisations will be able to learn about the specific legislative and industry frameworks, 
such as the Social Value Act, an explanation as to how they can measure their social value contribution along 

with tools and worked examples. 
 

Please visit our website www.socialvalueportal.info or contact admin@socialvalueportal.com  

http://www.socialvalueportal.info/
mailto:admin@socialvalueportal.com

