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Your Hosts and Panelists for today

\

Guy Battle Terry Brewer James Hunter Carol Glenn
CEO Head of Public Sector Delivery Head of Strategic Procurement Social Value Programme Manager
The Social Value Portal The Social Value Portal STAR Procurement Solihull MBC
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Social Value Portal

-

The Social Value Portal is the market leader in social value measurement and reporting.
Our management tool helps organisations calculate their social value in terms of environmental, social and economic contributions.

We want to help you to measure, manage and maximise your broader contribution to society.

J

MEASUREMENT

A nationally approved accounting
methodology for measuring social
value in terms of economic,
environmental and social impact

5

A procurement platform for social

manage the tender process and to

Local 48

PROCUREMENT CONTRACT MANAGEMENT

An interactive solution designed
to help organisations set targets
and manage performance and
store evidence

value to help organisations

unlock social value in the supply
chain

0;

The TOMs are
Government . mapped against the
Association & Global Goals

NP:“O‘\
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REPORTING

Live reporting with interactive
dashboards and displays including
geospatial mapping of value by
area

S % THE GLOBALGOALS

= For Sustainable Devel t
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i What have we delivered to date?

The additional value created for communities through the social, economic and environmental inittaives an

£13.8bn

Total value of
contracts through
portal to date

1,480

Total no. jobs

registered for

disadvantaged
people

organisation takes @

705,000

Total no. volunteering

Total local spend hours unlocked

Average % social value
delivered across public sector
procurements

Inverness
°

A®zrdeen
SCOTLAND

1,597

Total number of
projects under
management

e -
.Soulha m&ton

Q4 2019 Plymouth
w
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How and ask a Question

3 " e 1. Click to access
Raise Hand :
— the Q&A window
) Question and Answer — | X
All questions (2) My questions (2)
You 11:52 AM

& This question has been answered live

You 11:53 AM
2. Enter your 'Iz/peyourquestion here...
guestion here
() send anonymously Senc
R
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POLLS

ROUND 1

. What sector are you from?
. Do you ask for social value in your tenders?
. What % weighting do you use in your

tenders for social value?

. BUYERS: Have you had any instances where a

contractor has failed to deliver on social
value offered?



1. What Sector are you from?

58%

OPublic OPrivate 0O3rdSector OEducation @ Other

117 responses



2. Do you ask for social value in your tenders?

OYes ONot yet but planningto ONo plans yet

118 responses

10 | Social Value Portal - Investor Desk



3. What % weighting do you use in your tenders for SV?

0O5% or less 05-10% 0O 15-20% O Over 20%

118 responses



4. BUYERS: Have you had any Instances where a
contractor has failed to deliver on social value offered?

50%

OYes ONo ONot Relevant

117 responses

12 | Social Value Portal - Investor Desk
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Why is Contract Management Important?

Public Sector Organisations are concerned that:

e itis sometimes difficult to turn SV
commitments made by winning bidders into
tangible deliverables

e contractors are failing to deliver with the
result that expected SV benefits are not
being realised during the contract term.

Weightings in procurement are increasing......

Birmingham
Bradford
Bristol
Coventry
Enfield
Essex
Manchester
Redbridge
Sheffield
Solihull
Southwark
STAR
Waltham Forest
Wirral
WMCA
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Good SV Contract Management Starts Pre-Procurement

The more you put in at the start the more you’ll get out:
* Pre-market engagement

e Tender documentation — set out working relationship,
SV outcomes and measures, provide basis for
enforcement

Importance and clarity:

 The importance organisation places on social value
i.e. through weighting

* What the organisation means by social value i.e. by
using the TOMs

* Ensuring that social value outcomes are linked to the
organisation’s priorities

15 The Art of Social Value Contract Management June 2020

' Develop
Specification

Assess b Evaluate
Market Bids

Identifty Award
Business Contract

Implement
Contract
Manage
Performance

Contract Management Cycle

AN), THE
SOCIAL
VALUE

G PORTAL



Key Points

Key points to include in contract documentation

Additional (Social
Value) — The ‘HOW’

* Delivery timing of SV offers

 Change mechanism

* Continuous improvement
Core Contract

« Contractualisation of offers The ‘WHAT’

* Focussed questions that deliver focussed offers

* Be clear that you want ‘additionality’ for the contract — not

core contract
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Working with Clients to Avoid Pitfalls of Contract Management

17 The Art of Social Value Contract Management June 2020

Vv
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Lack of clarity Failure to Negotiations focus Contracts Limited use of
on the wrong difficult to use contract
on scope and engage ; technol
goals stakeholders terms and risks or understand echnology
Result: Cause of Result: Misaligned Result: Loss of Result: Users see contract Result: Inefficiency and
claims/disputes interests and future economic benefit; as irrelevant to business loss of quality in ,
opposition contract a weapon needs performance and analysis
Average value
IIII.IIII.I..-..I..-..III.II-I.’ H o
erosion 9.15%
Legal/contract Protracted Contracts lack Poor handover Poor post v
team not negotiations flexibility. from deal team to award
involved early Insufficient focus implementation processes and
p
enough on govemance team govermnance
Result: Wrong form Result: Competitive Result: Performance Result: commitment & Result: Repetitive issues
of contract & exposure & delayed management dominated by  obligations missed & and errors causing value
extended lead time revenues blame/fault misunderstood loss v/
W,
D
H
~|ACCM
K

We work with clients to bespoke the TOMs
framework to reflect the specific needs and
priorities of contracting organisations
providing clarity on scope & goals and
engaging stakeholders early on in the process
which enables the legal team to ensure that
appropriate clauses are included in contracts

The TOMs framework provides the flexibility
for change during the contract term

The Social Value Portal uses technology to
simplify the handover and performance
management process with our team quality
assuring the data and evidence of benefits
delivered
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Contract Management on the Portal

Where financial
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the proxy will be

‘\v

values are applied,

Suppliers/Contractors
Social Value targets
shown here in £ totals

Question

indicated here /

Proxy Target SVA Period: 1/1/18

Employment & Training: More employment opportunities for local people

1 No. of hours dedicated to supporting £0422 £043
unemployed people into work by providing
career mentoring, including mock intenviews,
CV advice, and careers guidance -(over 24
y.0.) (no. hre*no. attendeas)

2 Employability sessions or Employment Fair £1.00 £264
session organised and run for the local

community (£ invested including staff ime)

Employment & Training: Improved skills for local people

3 Mo. of training opportunities on contract £23875 E7.073
(BTEC. City & Guilds, NVQ, HNC) that have

either been completed during the year, or that

will be supported by the organisation to

completion in the following years - Level 2.3,

A Fmm ceemmlemt

*

List all of the KPIs
here

m m Save and Calculate | Print Page

Delivered SVA Description/Evidence

112118
|8.00 |3.00 | £1.037
[26400 ] £264
[10.00 | £2.358

Data input box, by
period

arch techniques and what employers are locking for in a

Enhanced CVs and generally better informed around job
ndidate.

Attach a File

[We are now working in Parinership with Crystal Palace
to deliver further programs and this will lead to us
werking with other Clubs running the same or similar -

Attach a File

The course meets the raining requirements and
lassessment strategy for the First Aid Industry BEody
FAIB) and i= recognised as meeting the required w

Attach a File

AN

Attach evidence and
information to each KPI
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Actual Evi-
Theme Measure Actual Mo.  Social %"
ence
Value
INew apprentices employed on contract (no. people) 1 £1,946
Local people employed on contract (no. people) 332 £6,890,328|
New jobs created as part of contract (no. peaple) ) o
Number of weeks in aggregate spent on meaningful work
Eeonomic |, cements (only those of 1 week or over) or an a Pre- 15 £12,000
lemployment course on the project (no. weeks)
INumber of weeks in aggregate spent on work experience
(only those of 1 week or over] (no. weeks) = 10,400
DeliverediTa rget Number of graduates employed on contract (no. people) 2 £0
. . Total amount (£) spent in lacal supply chain through the 4
{InC'US IVB] Local |contract £4,902,456 |£3,235,621 | LV
P < pent with Social Enterprises £12,494 | E3,123
11.00/10.00% Reduction against baseline of waste to land fill (tonnes) a26 £36,636 o
- : Environ-
mental |Savings in CO2 emissions on contract through the reduction o 0 o
lof fuel use (specify how these are to be achieved for)
Provide a number for women in construction on site 6 0
2640[”26400 No hours volunteering time provided by staff to lacal Com- 46 hrs £680
Social
* (Charitable Fundraising/Donations: communities / local £486 £486
Curriculum support activities — Individual Engagement 1,039hrs | £15,585
Average Considerate Constructor Score 44 0
'S NV stats and completions for subcontractors 3 0 v
10.00/30.00® V]
Training provided to all employees (no. people) 43 0
Total number of man hours on project 133.624hs| €0
Monitor the progress
against targets with a
RAG system
“’ THE
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What if it all goes wrong?
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Remedies: techniques that might be employed

Negotiation

* Maintain overall SV % but find alternative
measures

KPIs
Liguidated damages

* Inthe event of any non-delivery of SV offers
made the council will calculate the cost to it of
providing the SV not delivered and will recover
those costs

Retention

* Relate retention to either est. profit or SV% as
part of overall contract value

KPI [insert KPI
Social Value Delivery
number]

Performance Social Value was defined and set out by the Public
Standards: sector organisation in the tender documentation.
The contractor committed to delivery of a
programme of SV targets during the contract and
is required to adhere to this programme.
Monitoring against performance will be reviewed
at Quarterly meetings with the contractor. In
preparation for these meetings the contractor is
required to provide details of SV commitments d
and evidence that they have been delivered.

Performance points:

[XX] points for a failure to deliver on any SV target in any Monitoring
Period with a 10-calendar day rectification period.
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What if it all goes wrong?

BUT... Its worth remembering...

Remedies should be viewed as a last resort; The vast majority of contractors are

the establishment of good relations with the committed to delivering Social Value
contractor is essential.

Social Value is about creating additional
well-being and this is most often
accomplished through the building of
positive relationships that look for
opportunities and mutually beneficial
solutions.
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National Social Value Taskforce

LGA NATIONAL ADVISORY
GROUP FOR PROCUREMENT

The NSVTF has produced a Guidance POCIAL VALUE NATIONAL TASK
. FORCE

document that collates good practice from

across the public sector to provide public

sector organisations with tried and tested

methodologies to enable successful

delivery of SV through simple and clear

processes.

eeeeeeeee

4N THE
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https://socialvalueportal.com/performance
-contract-management/
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https://socialvalueportal.com/performance-contract-management/

POLLS

ROUND 2

BUYERS: Do you include remedies in your
contracts for social value delivery failure?

SUPPLIERS: What would incentivise you to
provide better delivery of social value?

BUYERS: Have you ever had to apply remedies
for non- delivery of social value?



1. BUYERS: Do you Iincluae remedies In your contracts 1or
social value delivery failure?

OKPIs ONo we do not include OLiquidated damages O Other

80 responses



2. SUPPLIERS: What would Incentivise you to provide petter
delivery of social value?

O Improved contract management O Improved specifications for SV
O Contract remedies O none of the above
@ Other

79 responses



V. DU TLIN\O. TIAVT yUUu CTVCI ITIAUu U apypyly 1CTHITUITO 1V 11TVUlILI~=
delivery of social value?

3%

48%

O VYes, Often OYes, but only a few times O Not at all OWe do not include remedies

79 responses

26 | Social Value Portal - Investor Desk



James Hunter
| Head of Strategic Procurement

PROCUREMENT




STAR

PROCUREMENT

e < o
% IS : »’..‘-.,m “\SM‘?‘.
& L ﬁ IIIIIIII
o \ TRAFFORD
EP NS 1.5 million COUNCIL

delivered SV

ROCHDALE )
BOROUGH COUNCIL 1g] 1St year

£31m

awarded

committed
SVin first & locally
Year (GM)

4 STOCKPORT \/ - i Tameside

A METROPOLITAN BOROUGH COUNCII Metropolitan Borough
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STA R Why Contract Management Works?

PROCUREMENT

£ X

ey TRAFFORD

COUNCIL

v ALL Procurement

BOROUGH COUNCIL ”Educate, Engage, Above £50K
iy | N

Pre and Post

#%% STOCKPORT | e oo f | #% Tameside

i T M,‘. METROPOLITAN BOROUGH COUNCI /\/letropo/itan BO/’OUQ/’)
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STA R Key Lessons Learned/What’s Next?

PROCUREMENT

i t . 3 I P
LN - TRAFFORD
S~ ‘Walk the COUNCIL
ROCHDALE \Talk’
P Strategic
Assessment
of SV during
SAQ ﬂ
Supplier
Relationship i}
g5 STOCKPORT W"ageme"t i 5;;5 Tameside
A _f METROPOLITAN BOROUGH COUNCII Metropolitan Borough
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Social Value in Solihull MBC

June 2020

Carol Glenn
Social Value Programme Manager

s O
‘) WEST MIDLANDS NSOl
" COMBINED AUTHORITY —J'@‘ J METROPOLITAN
G'P";v,[;v'.\}@ BOROUGH COUNCIL
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Contract Management
Commissioning
When ShOU Id We Onboarding Reporting \ Wrap Up
consider Social Value? \dentify y’
Need
T Contract &
5Q Clarifications
Design Account Set- Up .
. c ' Measure &
Solution T £ SVP Carries out Evaluate M
E initial assessment SMBC writes to aneee
ree
he a f submissi d winning contractor Measure
Brief A or submissions an SVP reviews ) dm
STANDARD social raises any \arif 4 and confirms that SVP supports and Manage
clarifications an .
value clauses and clarifications. informs SMBC SVP are appointed contractor to .
wording are ’ to manage social submit data SVP works with
Stakeholder Engagement included within SMBC clarify with SMBC confirms value outputs as ona contractor to
SQ & ITT and bidders. acceptance of per ITT. quarterly prepare end of
Think about what agree: scores and basis. contract report
SVP sends contract toinclude
Social Value could be includes as part SVp
. 1. Weightings to contractor prepares summary of
achieved on the of overall e |
and sub- ) along with invoice quarterly impacts and
contract. Do we have evaluation scores. hedul renorts
specific weightings SMIBC makes schedule. ports. lessons learnt.
requirements? 2 Ope-n and award. SVP opens
closing dates
. accounts and
and times.
onboard.
Feedback
7% o
N SONRtA

o METROPOLITAN
s e BOROUGH COUNCIL
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Challenges

s+ Stakeholder buy-in

*Pre market engagement is key
**Raising Awareness

“*School Visits

“*The missing link

33 The Art of Social Value Contract Management June 2020
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Case Studies

s Stationary
**School Tills Cashless Catering
*“Menu of Opportunities”

+COVID-19

34 The Art of Social Value Contract Management June 2020
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Carol Glenn

Social Value Programme Manager

Solihull MBC
0121 704 8212
cglenn@solihull.gov.uk
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Q&A and Panel Discussion
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Your Hosts and Panelists for today

\

Guy Battle Terry Brewer James Hunter Carol Glenn
CEO Head of Public Sector Delivery Head of Strategic Procurement Social Value Programme Manager
The Social Value Portal The Social Value Portal STAR Procurement Solihull MBC
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With Thanks
For more information contact

info@socialvalueportal.com



