
An Interview with 

Cindy Nadesan 
	
Surrey County Council’s ability to unlock 
Social Value in procurement is admirable, 
and this is in no small part down to Cindy 
Nadesan, their Procurement Improvement 
Officer. In her own words she is ‘a catalyst 
for change, focused on linking people, 
systems and processes to increase value 
and create opportunities’. We met with 
Cindy to find out the thinking behind her 
success… 
	
How did you get into procurement? 
C: I am originally from South Africa, I finished 
my degree in 2002 and specialised in 
Management. I decided to travel and was 
recruited to run a store in Ireland by a 
Norwegian oil company, and that was my 
ticket to the world. I did my MBA whilst I was 
there and really enjoyed the ‘operations and 
supply chain’ module; I’m a happy shopper by 
nature so combine this with my business 
background and I was made for procurement! 
After going to India as a consultant for a while 
I returned to Ireland and worked as an 
Operations Manager in the retail sector where 
procurement was one of my many tasks. I 
moved to London in 2013 and was 
headhunted for this job at Surrey County 
Council; I would have never applied for it!  I 
never considered the public sector, but they 
were looking for people from a commercial 
background and now I’m glad that I grabbed 
the opportunity.  
 
Have you got any advice for young people 
looking to get into procurement?  
C: The exciting thing about procurement is, if 
you adopt the same attitude that you do in 
your personal life then you start thinking 
about the best deal. The word is clunky, but 
at its base and most simple form, if you like 
getting a good deal, this is the place to be. If 

you are looking to make a difference then the 
public sector is also a good way to do that. 
Look at Social Value and the work we are 
doing towards it, there are roles in the public 
sector where commercial skills are useful. 
 
Do you think Social Value being a big part 
of procurement has changed perceptions 
of it?  
C: Definitely for some, but it was a big shock 
for others. From a business background, the 
concept of Social Value is not new. The 
private sector has been thinking about it for 
years; the first case was a BP oil spill in the 
1950s. Businesses have always been 
considering Social Value, we as the public 
sector just never asked for it. 
 
Do you see more corporate social 
responsibility from private businesses 
since the Social Value Act? 
C: I see more because I ask for more. The 
suppliers are starting to think more about 
aligning what they are doing with the gaps 
that we have, and that cooperation is where 
the real magic of Social Value is.  
 

‘The suppliers are starting to 
think more about aligning what 

they are doing with the gaps 
that we have, and that 

cooperation is where the real 
magic of Social Value is’ 	
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So the thing that matters most is working 
with private businesses and cooperating? 
C: From my perspective, I would push that 
responsibility on the public sector because 
yes, businesses have a responsibility, but it is 
our responsibility to make the effort to get 
people round the table. If we broaden our 
focus there’s a lot more opportunity for us to 
tap in to if we are the ones inviting people 
and not just expecting value. 
 
Do other councils need to be pushed to 
pursue Social Value farther? 
C: Absolutely yes, but let me caveat that with 
the fact that there are councils that want to 
push it more but don’t have the resources to 
be able to. This is the thing about Social 
Value, yes it’s everyone’s responsibility, yes 
everyone can do a little bit but to get real 
results you need a targeted, focused effort. If 
you leave it ticking over it it’s going to take a 
lot longer and you may not get the same 
success rate. 
 
Why do councils leave it ticking over, is 
the Act not strong enough?  
C: I would argue that the call to ‘consider’ 
Social Value in the Act should be sufficient 
because of the subject matter at hand. Social 
Value is nothing new; the Local Government 
Act (1999) tells commissioners to consider 
the ‘broader context’ of projects, the 
Sustainable Procurement Agenda mentions 
environmental and economic considerations 
and the Most Economically Advantageous 
Tender (MEAT) talks about going ‘over and 
above the core service’, how much more 
legislation do you need? 
 
So what was the motivation for Surrey 
County Council to pursue Social Value so 
vigilantly? 
C: Timing had a lot to do with it. A year and a 
half before the Act we had gone through a 
restructure there was a drive to reposition 
procurement and see the benefits we could 
bring. Why bring procurement in early? We 
can provide market insights and look at 
existing supply rates. When the Act came out, 
it gave a push for a role to be created 
specifically to focus on improving our 
procurement process, and that was the key 

driver. It all comes back to focussing efforts 
on the issue, and reaping the benefits! 
 
How has your procurement process 
changed since the Act? 
C: Before the Act we were considering 
broader aspects of Social Value, we were 
doing apprenticeships and local spend was 
an important council objective. We now 
consider Social Value for all tenders over 
100K with the message that nothing stops it 
being found in smaller contracts as well. Our 
Social Value Charter identifies our themes, 

outcomes and measures (TOMs) and this 
process is embedded as business as usual 
using the Social Value Maturity Index. 
 
I have developed training material that 
embeds the pursuit of Social Value in our 
framework; we trained 80 people last week! 
We also helped facilitate the development of 
the ‘Modern Day Slavery in Construction’ 
video that was used to raise awareness 
among Cabinet Ministers and organisations 
across the private, public and third sector 
both nationally and internationally. 
 
Embedding Social Value in the process 
and imparting that knowledge then seems 
like the top priority? 
C: Absolutely, it’s included in all our 
procurement communication both internally 
and externally from before we go to the 
market all the way through to contract award. 
As a County Council our duty is to create 
value for our residents and we know that we 
can only achieve this by collaborating with 
our supply chain, businesses based in the 
county and our partners such as District & 
Boroughs, Blue light services and Clinical 
Commissioning Groups. 

           
 

The Social Value Maturity Index 
A method for determining where 
you are on your Social Value 
journey compared to your peers, 
and to understand which steps to 
take next. Click here to find out 
more…	



 
What issues did you come across 
pursuing Social Value, and how did you 
overcome them? 
C: The biggest issue was actually getting 
people to buy in. We wanted to include Social 
Value as a weighted criteria in our tenders, as 
opposed to just price and quality, but we had 
to address concerns about how this would 
impact the price we received. We did start 
allocating weighting to tenders and bidders 
took Social Value more seriously, we got a 
few stakeholders to agree, and used the 
outcomes of those tenders as an example of 
how it can be successful. I am pleased to say 
that there has been no evidence to suggest 
that including Social Value in procurement 
results in an increase in price. 
 
What should Social Value look like in the 
future? 
C: Social Value is not a ‘nice to have’ thing, 
it’s something we need if we want to live the 
life we currently do and be sustainable for the 
future. We have all got to make an effort, 
whether you are a multinational corporation, a 
small business down the road or an individual 
you have got to consider the impact of your 
actions. Keep connecting the dots and look at 
the positive impact that you can have. 
 

What is one thing about you that would 
surprise people? 
C: My brightest ideas come to me in the 
shower. 
 
Thank you Cindy for taking the time to 
speak to us, and we hope you continue to 
impart your Social Value expertise on 
others!  
 
For our readers, here are some key 
learnings from Cindy: 

- You must be bold and actually ask 
businesses for Social Value 
commitments to get the best results, 
you cannot just expect it from them 

- Create a role focussed on the pursuit 
and implementation of Social Value, 
such as Cindy’s, so that it is always on 
the agenda 

- Embedding Social Value into the 
procurement process ensures that it 
will always be considered 

- Weighted tenders make businesses 
take Social Value seriously, and in turn 
get the best offers 

- Examples of good practice are needed 
to show other councils, districts and 
boroughs that increased Social Value 
is possible 

 

 
 
 
 
 
 
 
 
  

             	
	

If you’d like to find out more, please visit us at: 
https://socialvalueportal.com/what-is-social-value-2/ 
The Social Value Portal Team 

info@socialvalueportal.com  
  02033550530 


