
An Interview with 

Terry Brewer 
	
Terry Brewer is the Divisional Director of 
Commercial Contracts and Procurement 
for Harrow Council, as well as being Chair 
of our Best Practice Social Value 
Taskforce. Under his watch, Harrow 
council is looking to deliver an additional 
20% Social Value on all contracts over 
£100,000, with the potential of realising 
over £40m per annum. Terry’s success is 
exemplary, so here is his story… 
	
How did you get into procurement?  
T: Pure serendipity! I had a financial 
background and ended up as Head of 
Accounts Branch for London Fire Brigade. 
That’s what finally tipped me over the edge, I 
like being on the front line getting things 
done, so I got a job in one of the command 
areas as Principal Admin Officer for the 
Brigade. The Director of Finance knew I had 
financial experience and came to me with a 
Private Finance Initiative; we bid for some 
money from the Home Office and before I 
knew it I was working on a £300million 
procurement job outsourcing a vehicle fleet 
for the Brigade! If you speak to anybody in 
procurement, no one left school thinking they 
were going to do it, everybody fell into it. 
 
Why do you think Social Value is 
important?  
T: Most of the companies we work with have 
corporate social responsibility or citizen 
programmes, and if we don’t ask for Social 
Value we don’t tap into this opportunity. They 
want to engage with communities, and if we 
can give them a really good way to do so then 
it seems to me we are helping both parties. 
Social Value is a really important way of 
unlocking what companies want to do anyway 
and taking advantage of it for us in councils 

and delivering for local communities; it’s a win 
win in terms of what we are able to achieve. 
 
The Social Value Act only asks that Social 
Value be ‘considered’, do you think it 
could be stronger?  
T: I want to expand the Act and make it 
stronger, but also increase its range to look at 
planning and other areas where we are not 
tapping into Social Value in the same way. 
Let’s make it so that people can’t opt out of 
benefits for councils and communities. 
 
Has the Act encouraged more corporate 
responsibility from private businesses? 
T: It’s encouraged corporate responsibility 
purely because councils are asking for it. We 
are proactively packaging what we want in a 
way that stimulates companies to come up 
with innovative ways of providing it. Use my 
council as an example, because we have 
10% weighting evaluation set aside for Social 
Value, if the companies don’t provide this 
they might lose the contract; it’s incentivised. 
 
What was the motivation for Harrow 
council to take such a strong stance on 
Social Value?  
T: I was with the London Borough of Camden 
before Harrow, and when the Act was 
announced we did a lot of groundwork as we 
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‘Social Value is a really 
important way of unlocking 
what companies want to do 

anyway… it’s a win win’ 	



had more resources to look at its potential 
impact. I was the first permanent 
Procurement Strategist at Harrow, so I set out 
to apply and improve what we had learned at 
Camden. I wanted to embed Social Value so 
that people would not even think about it. It’s 
been a near two year journey to get a 
cohesive process that works, but we are 
currently in a really good position. It would not 
have happened at all if the members did not 
want it. 

 
What are the biggest changes to your 
procurement process since the Act?  
T: Embedding Social Value so that we have 
the right wording and tools in the process. 
When I first started one of the biggest issues 
was trying to get a percentage of the 
evaluation weighting set aside for Social 
Value. There were arguments with Service 
Departments who were concerned with 
having a decent price for their service. The 
game changer was the Social Value Policy 
we got members to sign off on which gave us 
10% Social Value on any contract over £100k 
because then nobody could argue. We’ve 
embedded the process and are getting some 
really good Social Value offers. 
 
Do you feel like other councils are doing 
the same or does there need to be more 
motivation?  
T: It’s a mixed bag, increasingly councils are 
pursuing Social Value but maybe not to the 
degree we would like. There are still some 
doing nothing and they are the ones who are 
missing out. I still come across people who 
say it will add to costs, and with the wrong 
approach there is that danger. We are careful 
to not be too demanding and work with 
companies to see what they can easily 
provide, that way the risk of adding costs is 

minimised. We need to spread good practice 
across the country and pick up the last 
vestiges of people still unconvinced that it is a 
good thing.  
 
So in general you find that working in 
partnership with your suppliers is the 
most effective approach?  
T: It’s always best to form a partnership, 
contracts are a good solution to conflict when 
it arises but that’s not the ideal. It is much 
better to work really well with a company, 
understand each other’s goals and values 
and want to achieve them as much as your 
own.  
 
Do you think that opinions on 
procurement will change now that Social 
Value is a larger aspect of it? 
T: The issue with procurement, especially in 
the public sector, is that it’s very much seen 
as a back office role. Most people aren’t at 
the right level in the organisation to really 
influence things. If you look at any council or 
borough plan it’ll have apprenticeships, 
greener spaces and so on in there, so if you 
can go up to members and say ‘I’ve just 
delivered £X amount of Social Value’ they 
can’t get enough of it. That’s a really positive 
way for procurement to start coming out of 
the closet, so to speak, and to push its way to 
front and say ‘look at what we can do and 
how we can help to deliver the borough’s 
objectives’. 
 
Any advice for young people looking to 
get into procurement? 
T: Seriously consider procurement as a 
career, I’ve done a lot of exciting things 
through it! I’ve been to all sorts of great 
venues and met everyone from Boris 
Johnson to Henry Cooper; if you go out there 
and try and get as much out of things as you 
can you’ll take more away, it’s about getting 
out there and being positive. 
 
What’s one thing about you that surprise 
people? 
T: I am a numismatist which means I like to 
collect coins, particularly foreign ones, and 
transport tokens too. They are little bits of 
history that will test your Geography skills too!  
 

Harrow Council’s Social Value 
Policy states that they strive 
to go ‘beyond the Act’s 
requirement and implement 
this policy into all aspects of 
its commercial and 
procurement activity’	



Thank you Terry for the excellent work 
you have done towards improving Social 
Value and we wish you the best with your 
retirement!  
 
For our readers, here are some key 
learnings from Terry: 

- Approaching businesses about Social 
Value is important, they have 
something to gain from it too 

- It is important to package up the Social 
Value you want from your tender so 
that businesses are clear about your 
specific needs and may then ensure 
you have the weighting to reflect this 
importance 

- Cooperation with businesses is key; 
understand each other’s goals and 
look for the ‘win-win’ 

 

 
 

             	
	

If you’d like to find out more, please visit us at: 
https://socialvalueportal.com/what-is-social-value-2/  
The Social Value Portal Team 

info@socialvalueportal.com  
  02033550530 


